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STATE ALSO PASS EXIMBANK 

E.O. 11652: NA 
TAGS: BENC, VE 

SUBJECT: MAJOR PROJECT: CARACAS METRO 

1 . DAS MORAN ACCOMPANIED BY CHARGE CALLED ON MINISTER OF THE 
PRESIDENCY CARMELO LAURIA AND MADE PRESENTATION IN SUPPORT OF 
COMBINED 

PROPOSAL BY PULLMAN STANDARD, WESTINGHOUSE ET AL FOR SUBWAY CARS AND 
EQUIPMENT. LAURIA LISTENED POLITELY BUT RESPONDED FIRMLY THAT THE 
FOUR LOWEST BIDDERS IN THIS PUBLIC INTERNATIONAL LICIT ATION HAD BEEN 
INVITED TO DISCUSS DETAILED TECHNICAL CONSIDERATIONS. ANY VIOLATION 
OF THIS OPEN PROCESS WOULD REFLECT ON THE INTEGRITY OF THE GOV, IN 
THE MINISTER'S OPINION. ONLY IF THE ENTIRE LICIT ATION WERE TO BE 

DECLARED DESERTED WOULD THERE BE ANY CHANCE OF THE U.S. CONSORTIA 
BEING CALLED TO DIRECT NEGOTIATIONS. 

2. WHEN ASKED WHETHER IT WOULD BE TO THE GOVS INTEREST TO SELECT 
DISCRETE SEGMENTS, I.E., THE BEST TECHNOLOGICAL OR LO WEST-PRICE 
ELEMENTS OF EACH PACKAGE, THE MINISTER RESPONDED THAT THIS WOULD 
HAVE BEEN HIS PERSONAL PREFERENCE BUT UNFORTUNATELY THE DECISION 
HAD BEEN MADE TO BID THIS EQUIPMENT AS A PACKAGE. WHEN DAS MORAN 
MENTIONED THE POSSIBILITY OF SUBSTANTIALLY ENHANCED EXIM TERMS, 
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LAURIA DISPLAYED MINIMAL INTEREST. 

3. A SUBSEQUENT CALL ON MINISTER OF TRANSPORT AND COMMUNICATIONS 
VIVAS ELICITED ESSENTIALLY THE SAME COOL RESPONSE, THAT THE GOV IS 
ENGAGED IN A PUBLIC INTERNATIONAL LICITATION AND THAT ANY DEVIATION 
NOW FROM ESTABLISHED PROCEDURES WOULD DAMAGE VENEZUELA'S REPUTATION. 
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4. MESSRS WEBER (WESTINGHOUSE) AND FENSKE (PULLMAN-STANDARD) 

LUNCHED WITH METRO CORPORATION PRESIDENT GONZALEZ LANDER LAST WEEK 
AND WERE FIRMLY TOLD THAT HE HAD NO INTENTION OF GOING BEYOND THE 
FOUR CONSORTIA INVITED TO DETAILED NEGOTIATIONS (FRANCE, JAPAN, 

GERMANY, FRANCO-BELGE) OR OF ENTERTAINING SPLIT BIDS. 

5. A FURTHER COMMENTARY BY BOTH LAURIA AND VIVAS WAS THAT US FIRMS 
OFTEN ARE NOT PRICE COMPETITIVE, DO NOT INTERACT COMFORTABLY EITHER 
WITH THEIR CONSORTIUM PARTNERS OR WITH THE USG, AND ACCORDING TO 
LAURIA, REACTED MUCH TOO LATE TO THE MARKET SITUATION. 

FRECHETTE 
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